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The A&J Global Limited Group
Strategic Plan
2024-2028

Executive Summary
The Directors of A&J Global Limited Intentionally wishes to navigate the US, Europe and the
Gulf Market by consolidating the operations of sister Companies: Mweledijobs International
& Tabor Training Institute to create a solid path for health practitioners, Educational Experts,
HVAC, Hospitality and Logistics from Africa. The Strategic plan intends to radiate its
business from Nairobi City, being the preferred central point for reaching out to Countries
and states projected to have noticeable shortages in healthcare, Education and logistics in the
US, Europe and the Gulf region by the year 2030. The Strategy assumes that there shall be
political stability in the source country for ease of migration of the talents/employees across
the destination countries. Tabor Training Institute will offer the anchorage in churning out
graduates in Hospitality, Healthcare, upgrade in Truck drivers Licenses, Maritime and
HVAC to ensure quality of Migrant workers is enhanced. Also, the group will encourage all
Migrant workers under the brand to undergo an online Leadership training in the group’s
online training platform www.globorah.com

http://www.globorah.com
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1. Strategic Plan Map 2024-2028
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2. Diagrammatic Representation Of The Strategic Plan
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3. Key Statistics in the US

Source: Nursing Shortage Projected to Be Worse By State in 2030 (nurse.org)

https://nurse.org/education/nursing-shortage-by-state-analysis/
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4. Key Statistics in the Gulf Healthcare by 2030
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5. Key Statistics in the Gulf Construction & Hospitality by 2030
Almost $1 trillion worth of development projects have commenced or been announced since the unveiling of Saudi

Arabia’s Vision 2030 agenda, and that’s just a third of the planned investment. This Opens up mega requirements

for Construction and Hospitality Workers.
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6. Strategic Plan Matrix 2024-2028
Pillar Objective Focus Strategy
Financial Earn Ksh 1.6 B Revenue by 2028 Healthcare Recruitment

Education, Logistics
Recruitment

Raise Resources from A& J Global o to Support the growth
and Expansion of A&J Global to migrate, Healthcare,
Teachers, Healthcare, and Logistics Migrant Workers to the
US & Europe
Liaison with Lines of credit to support on cash flow deficits
for monies needed by AJ Global and its Migrant Workers.

HVAC Creating Partnerships between Tabor Training Institute and
other TVET Institutions for HVAC Migrant Pathway to
US, Europe and KSA.

Gulf Income 1B by 2028 Domestic, Nursing and
Teaching, Logistics,
Hospitality

Grow the gulf business through partnerships with Mega
Companies in KSA.
Have Country Representatives in the Gulf region

Customer US & the UK Market

1. Healthcare (US) Recruitment
2. Logistics Recruitment
3. Teachers Recruitment
4. Hvac/ Plumbing, Heating and
Cooling

Chamber of Commerce
in the US

Join Two Chamber of Commerce in the US, and the UK
Chamber of Commerce as a platform for reaching out to
quality Employers in the US.

Social Media presence 1. Engage a social media expert (part time)
2. Deploy Social Media adverts (Google advert), Facebook,
Instagram, Linkedin) among other platforms for improving
brand awareness.

Partnerships presence 1. Join NAHCR (National Association of Healthcare
recruiters) or its Equivalent
2. Partner with Teachers organizations/ Education
Recruiters/ School Districts to increase brand presence and
get quality employers.
3. Partner with at least two aided franchises in the US
4. Join at at least two Associations for logistics/ transporters
in the US.
5. Partnership with HVAC certification body (ACCA).
6. Saudi Partnerships on Hopitality

Government presense Partners with various County Governments in the US and
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source countries for the talents.
Liaise with various Embassies in Selected US cities/States,
and African embassies in the US)
Kenyan Embassy in the US, and the UK
Create and Popularize a Diaspora Recruiters Association -
African Chapter (DRA) to push for ethical Recruitment in
Kenya.

Target Hospitals  Hospitals with a chain of subsidiaries
 Nursing homes with a franchise model/ in multiple

states in the US and also in the UK

Deploy Independent
Consultant

Headhunt a competitive Health Consultant to work on
Commission basis to grow the customer base.

Learning and
Growth

Capability building  Train staff on Social Media
 Train Three staff to take the leadership roles.
 Have a robust financial system for the group.
 Create redundancy on succession at the family level
 Link with AA and its equivalent regulator in the US to

create waivers for Kenyan drivers.
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7. Pathways for targeted Migrant Workers (Work Visa)

7.1. Registered Nurses - USRN

USRN pathway steps A&J Global Input
1. On-boarding through the website, emails,
social media

Maintain Interactive social media presence

2. 1st Level of Screening Document review (CV, Background Check)
3. Interview by US Agent Support in the First Prep-call
4. Credentialing Support in the process (Assign a dedicated Talent

relationship Advocate - TRA)
5. NCLEX & ILETS exam Connect to training Institutions, Registration &

ATT
6. Immigration Support Support family unit joint Immigration

7. 1 month orientation in the US Provide 1 month house, Car loan deposit of 10%,
Buddy for a month

7.2. Registered Nurses - KSA

KSA pathway steps A&J Global Input
1. On-boarding through the website, emails,
social media

Maintain Interactive social media presence

2. 1st Level of Screening Document review (CV, Background Check)
Support in the First Prep-call

3. Credentialing Data flow, Pro-metric Support

4. Mumaris Registration Connect to training Institutions, Registration
5. Immigration Support Support Individual unit immigration

7.3. Teachers - US

US Teacher pathway steps A&J Global Input
1. On-boarding through the website, emails,
social media

Maintain Interactive social media presence

2. 1st Level of Screening Document review (CV, Background Check)
3. Interview by US Agent Support in the First Prep-call
4. Credentialing Support in the process (Assign a dedicated Talent

relationship Advocate - TRA)
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5. Immigration Support Support family unit joint Immigration

6. 1 month orientation in the US Provide a Buddy for a month

7.4. Truck Drivers & Diesel Mechanics (Logistics)- US

US Teacher pathway steps A&J Global Input
1. On-boarding through the website, emails,
social media

Maintain Interactive social media presence

2. 1st Level of Screening Document review (CV, Background Check),
Driving refresher through Tabor Training Institute

3. Interview by US Agent Support in the First Prep-call
4. Credentialing Support in the process (Assign a dedicated Talent

relationship Advocate - TRA)
5. Immigration Support Support family unit joint Immigration

6. 1 month orientation in the US Provide a Buddy for a month

7.5. Truck Drivers & Diesel Mechanics (Logistics)- Gulf

US Teacher pathway steps A&J Global Input
1. On-boarding through the website, emails,
social media

Maintain Interactive social media presence

2. 1st Level of Screening Document review (CV, Background Check),
Driving refresher through Tabor Training Institute

3. Interview by US Agent Support in the First Prep-call
4. Credentialing Support in the process (Assign a dedicated Talent

relationship Advocate - TRA)
5. Immigration Support Support family unit joint Immigration

6. Orientation in the US Provide a per-departure Training
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7.6. Hospitality - Gulf

US Teacher pathway steps A&J Global Input
1. On-boarding through the website, emails,
social media

Maintain Interactive social media presence

2. 1st Level of Screening Document review (CV, Background Check),
Driving refresher through Tabor Training Institute

3. Training Support in Training through Tabor Training
Institute

4. Immigration Support Support family unit joint Immigration

5. Orientation Provide a per-departure Training
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